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Compliance Policy
The GTHA has adopted a competition compliance 
policy and is vigilant in ensuring that all of its actions 
are in compliance with Canadian competition 
law. We remind our members that, as competitors, 
they should not discuss any issues relating to 
pricing or future individual hotel marketing or 
strategic plans during this meeting, or at any time.



Overview on the impact of COVID-19 on market performance for the hotel
industry on a national, provincial, and local market basis. The presentation will
also provide top line insights on how the industry is tracking relative to CBRE’s
original 5-year recovery forecasts and consider the implications of recovery for
the Greater Toronto Area market.
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Senior Managing Director, 

ISHC, Valuation and 
Advisory Services

Nicole Nguyen 
Director, CBRE Hotels 
Valuations & Advisory 

Group



Housekeeping Items
• Microphones and cameras are off upon joining 

this webinar
• Submit your questions using the chat box located 

in the lower section of your screen towards the 
middle

• Please direct your questions to the host



Thank you to our 
Platinum Partner
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O N T A R I O

THANK YOU FOR SUPPORTING YOUR COMMUNITY.

Education is an important part.

 COVID initiatives- feeding community 
 Smart Serve Ontario’s mandate has remained strong –

To ensure responsible alcohol service is aligned with 
public safety for the good of our communities

 We continue our efforts to ensure that the message of 
responsible consumption is understood by the general 
public and college and university students



O N T A R I O

KEY EVENTS & PROGRAM CHANGES

PROGRAM UPDATES

 NEW Delivery Courier and Driver - Module
 Added new module into the training
 Specific to delivery rules and regulations
 Education on temporary COVID delivery LLA- to be 

extended as permanent 
 New Job Aid - Quick Facts made available for 

everyone: smartserve.ca/delivery



O N T A R I O

LOOKING FORWARD

CANNABIS MODULE – EXPANSION

 Research concluded – risks and effects of consuming 
alcohol and cannabis

 Effects last longer and come on stronger/faster
 Speed of intoxication
 Differences of consumption (smoking, edibles, topicals and 

enfused)



O N T A R I O

LOOKING FORWARD

SEXUAL VIOLENCE – NEW MODULE

 How to identify a potential situation
 How to intervene
 Includes scenarios specific to the hospitality 

industry environment
 Sexual harassment and assault can happen to 

anyone, any race, any age
 Drug facilitated sexual assault



O N T A R I O

Thank you!
Richard.Anderson@smartserve.ca
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CBRE HOTELS CANADA



CURRENT MARKET PERFORMANCE
NATIONAL
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NATIONAL YTD PERFORMANCE

2019 Q1 Q2 Q3

Occupancy 57% 68% 76%

ADR $148 $166 $179

RevPAR $84 $113 $137

2020 Q1 Q2 Q3 (est.)

Occupancy 47% 19% 38%

ADR $147 $106 $128

RevPAR $69 $20 $48

YoY Change Q1 Q2 Q3 (est.)

Occupancy -10pts -49pts -39pts

ADR -1% -36% -29%

RevPAR -18% -82% -65%

Source: CBRE Hotels
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COVID-19 IMPACT – MONTHLY PERFORMANCE

Source: CBRE Hotels
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REGIONAL REVPAR PERFORMANCE
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PROPERTY TYPE REVPAR PERFORMANCE
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LEAST IMPACTED MARKETS BY REVPAR

Source: CBRE Hotels
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MOST IMPACTED MARKETS BY REVPAR

Source: CBRE Hotels
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CURRENT MARKET PERFORMANCE
ONTARIO
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ONTARIO PERFORMANCE

2019 Q1 Q2 Q3

Occupancy 59% 72% 79%

ADR $150 $167 $173

RevPAR $88 $120 $137

2020 Q1 Q2 Q3 (est.)

Occupancy 49% 20% 37%

ADR $148 $102 $122

RevPAR $72 $20 $45

YoY Change Q1 Q2 Q3 (est.)

Occupancy -10pts -52pts -43pts

ADR -2% -39% -30%

RevPAR -18% -83% -67%

Source: CBRE Hotels
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ONTARIO MONTHLY PERFORMANCE

Source: CBRE Hotels

$0

$20

$40

$60

$80

$100

$120

$140

$160

January February March April May June July August September
(est.)

Re
vP

A
R

ONTARIO - COVID 19 ACCOMMODATION INDUSTRY REVPAR IMPACT 

2020 RevPAR

2019 RevPAR



15 CBRE HOTELS |  COVID-19 IMPACT OCTOBER 2020 Source: CBRE Hotels’ Trends in the Hotel Industry National Market with reproduction and use of information subject to CBRE Limited Disclaimer | Terms of Use as 
detailed at https://www.cbre.ca/en/real-estate-services/business-lines/valuation-and-advisory-services/hotels-valuation-and-advisory-services/disclaimer

LEAST & MOST IMPACTED MARKETS BY REVPAR

Source: CBRE Hotels
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CURRENT MARKET PERFORMANCE
GREATER TORONTO
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GREATER TORONTO PERFORMANCE

2019 Q1 Q2 Q3

Occupancy 66% 78% 82%

ADR $170 $190 $193

RevPAR $113 $148 $159

2020 Q1 Q2 Q3 (est.)

Occupancy 54% 18% 26%

ADR $168 $106 $114

RevPAR $90 $19 $30

YoY Change Q1 Q2 Q3 (est.)

Occupancy -13pts -60pts -56pts

ADR -1% -44% -41%

RevPAR -20% -87% -81%

Source: CBRE Hotels
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GREATER TORONTO MONTHLY PERFORMANCE

Source: CBRE Hotels

$0

$20

$40

$60

$80

$100

$120

$140

$160

$180

$200

January February March April May June July August September
(est.)

Re
vP

A
R

TORONTO - COVID 19 ACCOMMODATION INDUSTRY REVPAR IMPACT 

2020 RevPAR

2019 RevPAR



19 CBRE HOTELS |  COVID-19 IMPACT OCTOBER 2020 Source: CBRE Hotels’ Trends in the Hotel Industry National Market with reproduction and use of information subject to CBRE Limited Disclaimer | Terms of Use as 
detailed at https://www.cbre.ca/en/real-estate-services/business-lines/valuation-and-advisory-services/hotels-valuation-and-advisory-services/disclaimer

DOWNTOWN TORONTO PERFORMANCE

2019 Q1 Q2 Q3

Occupancy 66% 83% 85%

ADR $220 $264 $277

RevPAR $146 $219 $237

2020 Q1 Q2 Q3 (est.)

Occupancy 52% 6% 14%

ADR $224 $132 $179

RevPAR $116 $8 $25

YoY Change Q1 Q2 Q3 (est.)

Occupancy -15pts -77pts -71pts

ADR +2% -50% -36%

RevPAR -21% -97% -89%

Source: CBRE Hotels
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TORONTO AIRPORT PERFORMANCE

2019 Q1 Q2 Q3

Occupancy 76% 80% 81%

ADR $159 $159 $153

RevPAR $121 $127 $124

2020 Q1 Q2 Q3 (est.)

Occupancy 64% 20% 23%

ADR $156 $115 $105

RevPAR $100 $23 $25

YoY Change Q1 Q2 Q3 (est.)

Occupancy -12pts -60pts -58pts

ADR -2% -28% -31%

RevPAR -18% -82% -80%

Source: CBRE Hotels
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GTA WEST PERFORMANCE

2019 Q1 Q2 Q3

Occupancy 64% 75% 81%

ADR $132 $136 $136

RevPAR $85 $103 $110

2020 Q1 Q2 Q3 (est.)

Occupancy 53% 22% 33%

ADR $129 $97 $96

$96 $69 $21 $31

YoY Change Q1 Q2 Q3 (est.)

Occupancy -11pts -53pts -48pts

ADR -3% -29% -30%

RevPAR -19% -79% -71%

Source: CBRE Hotels
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GTA EAST/NORTH PERFORMANCE

2019 Q1 Q2 Q3

Occupancy 62% 71% 80%

ADR $132 $139 $144

RevPAR $82 $99 $115

2020 Q1 Q2 Q3 (est.)

Occupancy 50% 29% 41%

ADR $130 $101 $101

RevPAR $66 $29 $41

YoY Change Q1 Q2 Q3 (est.)

Occupancy -11pts -42pts -39pts

ADR -1% -27% -30%

RevPAR -20% -70% -64%

Source: CBRE Hotels
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NORTH AMERICAN MAJOR CITY COMPARISON

Source: CBRE Hotels
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COMING OUT OF COVID-19
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PRELIMINARY 2020-2025 CANADIAN OUTLOOK 

CBRE Original Canadian Forecasts 1/1/2020

Occ ADR RevPAR Supply Demand Occ ADR RevPAR

2019 65.1% $163.52 $106.52 1.8% 0.2% -1.1% 0.8% -0.8%

2020 65.3% $167.44 $109.39 1.9% 2.5% 0.2% 2.4% 2.7%

Canadian Forecasts

Occ ADR RevPAR Supply Demand Occ ADR RevPAR

2020 38.2% $138.99 $53.15 1.9% -40.0% -27.1% -15.0% -50.1%

2021 57.0% $152.89 $87.09 0.7% 50.0% 18.7% 10.0% 63.8%

2022 63.5% $159.01 $100.94 0.5% 12.0% 6.5% 4.0% 15.9%

2023 65.1% $163.78 $106.55 0.5% 3.0% 1.6% 3.0% 5.6%

2024 65.1% $167.87 $109.22 1.5% 1.5% 0.0% 2.5% 2.5%

2025 65.1% $172.07 $111.95 1.5% 1.5% 0.0% 2.5% 2.5%

Source: CBRE Hotels
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NATIONAL FINANCIAL OUTLOOK 
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THE CANADIAN RECOVERY OUTLOOK

Source: CBRE Hotels
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THE CANADIAN RECOVERY OUTLOOK

Source: CBRE Hotels
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THE CANADIAN RECOVERY OUTLOOK

Source: CBRE Hotels
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THE NEXT 18 MONTHS - CANADA
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THE NEXT 18 MONTHS - CANADA
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RECOVERY & IMPLICATIONS FOR 
GREATER TORONTO
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THE RECOVERY: PHASING

Impact & Short 
Term Relief Survival Recovery The New 

Normal

Source: CBRE Hotels
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HISTORIC MARKET REVPAR PERFORMANCE

Source: CBRE Hotels
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THE RECOVERY: SEGMENTATION IMPLICATIONS
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DISCLAIMER

All information contained in this document as well as in CBRE Limited (“CBRE”) publications, or otherwise provided by CBRE is
designed as a reference and a management tool for the internal use of companies and agencies involved in the travel and 
tourism industry. Reproduction and quotation in documents and matters relating to provision of third party consulting advice,
business planning, solicitation of public funds, debt and equity financing, litigation, property tax or other legal and financial 
matters is NOT PERMITTED without the written permission of CBRE. Quotation and reproduction of this material is permitted 
otherwise ONLY if credited to CBRE and referencing our disclaimer as follows: Source: CBRE Limited with reproduction and use 
of information subject to CBRE Limited Disclaimer / Terms of Use as detailed at https://www.cbre.ca/en/real-estate-
services/business-lines/valuation-and-advisory-services/hotels-valuation-and-advisory-services/disclaimer

Users of this information are advised that CBRE Limited does not represent the information contained herein to be definitive or 
all-inclusive. CBRE Limited believes the information to be reliable, but is not responsible for errors or omissions.

https://www.cbre.ca/en/real-estate-services/business-lines/valuation-and-advisory-services/hotels-valuation-and-advisory-services/disclaimer
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Thank you for joining!

Greater Toronto Hotel Association
207 Queens Quay West, Suite 404, 
Toronto, ON M5J 1A7
Tel: 416-351-1276
info@gtha.com
www.gtha.com

mailto:info@gtha.com
http://www.gtha.com/
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